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units develop activity in the territory of the group. 9. We 

can develop revolutionary competition between the Party 

groups in Party recruiting, Daily Worker subscriptions, etc. 

10. Last, but not least, through the group leaders we will 

be able to make every member a member in good standing. 

With a good functioning group system in the units, New 

York would not have 1,000 members staying away from unit 

meetings and not paying dues, immediately after registra- 

tion. The group system will help tremendously to stop fluc- 

tuation. It will help to develop new forces for the Party, be- 

cause each group leader, with proper attention from the 
Buro and Section Committee will become a potential leader 

to take the place of the present leadership in the event that 
it is removed by government terror, or that it is promoted 

to higher positions of leadership. 

Division of Work Helps Improve 
Activity of Units 

VISIT to four or five units, especially in the largest 

districts, discloses one of the reasons for the poor 

functioning of many of the units. 
The major part of the unit meeting is spent in assign- 

ing work; there are many cases where comrades, one by 

one, with good or not good reasons, decline the assignment 

of certain tasks; and in most cases the reasons given are 

the necessity for attending a whecle series of meetings or 

being too busy in some mass organization. 

There are ceses where in a unit three or four comrades 

are active in two or three and sometimes four organizations. 

The result is that while busy everywhere these comrades 

have no time to devote to the unit and many times don’t 

attend unit meetings for weeks. Such a situation, especially 

in the smaller units, brings the whole unit to inactivity 
and sometimes to demoralization. While there are comrades 

who are really active and conscientiously doing work in the 

trade unions and other mass organizations, yet because of 
our failure to check up on the activities of the individual 

members of the units, there remains a category of comrades 

who use the excuse of being active ir some organization as 

a way of escaping certain duties of unit work. 

This is not the first time that we have discussed this 

problem and proposed the proper solution. Still we are con- 

fronted with it for the simple reason that all the past de- 

cisions on this matter either remain on paper or we have 
failed to follow them up. 

The way out of this situation is the proper division of 
work among the Partvy members. Is it necessary that com- 
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rades maintain three or four functions, being in leading posi- 
tions or active in three or four organizations, to the ex- 

tent that they are not able to give any time to unit work 

or attend unit meetings? Certainly not. The fact that 
there are comrades who sometimes are in two or three lead- 

ing positions, clearly shows that other comrades are practi- 

cally barred from certain activities, that there is lack of 

faith in the development of new fcrces, that the idea of 

the “indispensability” of certain comrades which still pre- 

vails here and there, has to be outrooted. This is not all. 

The fact that many comrades are so busy—yes, doing Party 

work, many times very important work—to the extent of 

divorcing themselves from the activities of the units, shows 

that we are confronted with an underestimation and mis- 
understanding of the role of the units as the basic organization 

of the Party. To whom are these comrades responsible for 

this work? In many instances they are responsible to other 

comrades who are practically in the same _ position—also 

divorced from the units and not responsible to the unit 

which is their Party organization. 

This problem, of course, cannot be solved within 24 hours. 
It must be solved, however, and in the shortest time. It is 

the task of the District Org. Commissions and Section Org. 

Commissions to look into the situation and take drastic steps 
to divide the work, starting with the comrades in leading 
positions. This will not only relieve many comrades of some 

functions, but will bring forward new forces and, more than 

that, many of the capable comrades, in giving more time to 

the unit activities or to the activities of leading organs on a 

section and district scale, will be instrumental in strengthen- 

ing the activity of the Party as a whole. 

The units from now on must check up on the activities of 

every individual member, making a distinction between those 

comrades active in the mass organizations who are assigned to 
certain tasks, and those who are merely members of the 

fractions. The units must call to the attention of the sec- 

tions the cases of those comrades handling too many func: 

tions in order to facilitate the tasks of the section or district 

committee in dividing the work. 
The moment when units will complete a record of the 

various activities of their members, will demand regular re- 

ports, will guide them in their work, and will practice the 

division of work also in the units, will distinguish between 

the activity of the active members in the organizations and 

the activity of the fraction members, then and only then 
will many of the excuses disappear, and this will certainly 

be a step forward in improving the unit life and unit 

activities. —F, BROWN. 


